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1. Purpose  
 
1.1 To enable Cabinet Executive to consider increasing the car mileage rate on a 

temporary basis to support employees who use their vehicles for the business of the 
Council, during the cost of living crisis.   

 
2. Background 
 
2.1 The NHS in Wales introduced a temporary increase in their mileage rate from 45 pence 

to 50 pence per mile from 1st April 2022, in recognition of the increasing cost of fuel.  
 

2.2 The trade unions have requested that a similar increase be applied in local 
government, raising this nationally as part of their terms and conditions claim to the 
LGA for this year, nationally in Wales with the WLGA and Joint Council for Wales 
(JCW) and they’ve also requested this locally in Powys.  

 
2.3  To date the NJC for LG Services Employers offer has been made to the trade unions 

for their consideration, which does not include an offer to increase mileage rates. This 
was also considered at the JCW and WLGA Executive during July, which is discussed 
below.  

 
2.4 HRMC UK Government have also been lobbied about the 45 pence approved mileage 

rate for tax purposes but felt that the current arrangements continue to be appropriate 
in the circumstances, taking account of the other actions taken by the government to 
support people at this time.  

 
2.5 This proposal was raised by the unions at the JCW on 13th July 2022 and the Chair 

recognised that the JCW had no jurisdiction over the 22 local authorities on this matter, 
advising that it was for each local authority to take their own view on the proposal from 
the unions. She also advised that the matter was to be discussed by the leaders of the 
local authorities at the WLGA Executive Board later in July.  

 
2.6 The WLGA Executive Board met on 29th July and indicated that they preferred a 

national solution that allowed for the payment of 50 pence per mile, following which the 
WLGA were to develop a protocol to this end on their behalf.  

 



2.7 The protocol was received late September (copy attached) which confirms that :- 

• The agreed sum for reimbursement for the period of the protocol is 50p per 
mile (5 ppm of which is subject to PAYE deductions), where the agreed 
threshold is breached. 

• This agreed threshold having been set at £1.50 per litre (or 15.2p per mile) 

• The application of this protocol will apply for all fuel types including electric, 
hybrid and diesel cars 

• Implementation will be from 26th September 2022 
 
2.8 As stated the protocol is effective from 26th September and advises that   

“implementation will require local authorities to adopt the protocol and apply its 
provisions as a temporary arrangement within local policies on mileage rates.”   

 
2.9 Given this, implementation is clearly a matter for local adoption. Cabinet Executive will 

be aware that the national contractual terms of employment for staff, are set by the 
Employer’s side of a number of National Joint Councils (covering Local Government 
Services, Chief Officers etc) which means that the WLGA Executive have no direct 
jurisdiction over the terms and conditions of local authority staff, or any variance to 
them. The WLGA Executive does however comprise the Leaders of the authorities (or 
their nominees) and they have made their thoughts about this clear through the 
protocol. 

 
2.11 This presents the Council with 2 options, which is to either follow the advice laid out in 

the protocol, or to decide not to. Recognising, however, that this is the advice / view of 
the leaders of local government in Wales, the Council may wish to consider agreeing 
that milage rates be increased on a temporary basis, as advised.  

 
2.12  Given that mileage claims are submitted and processed for complete months, it is not 

administratively practicable to process the increase retrospectively for the final part of 
September, it is therefore recommended that should the increase be agreed it be 
implemented from 1st October 2022.  

 
2.13 The costs for this 6 month period are significant at c £86,300 and if agreed present a 

further financial challenge in one of the most challenging financial climates in local 
government and Powys for many years.  

 
2.14  Given the cost involved and the wider financial challenge, clear  and critical messaging 

will be given to managers and staff that vehicles must only be used for the Council’s 
business, where this is essential, and it is not otherwise possible to undertake the work 
involved virtually. This being in the best environmental, financial and productivity 
interests of the Council, its employees, and the people of Powys. A draft of the 
corporate communication for this purpose is appended.   

 
2.15  As part of this, managers will be required to carefully manage and monitor this and 

organise service delivery; so that vehicles are only used where strictly necessary,  they 
optimise the use of New Ways of Working and virtual technology and where travel is 
necessary the most economical means of travel are used.  

 
2.16 During July Cabinet agreed to provide further funding through Powys Pledges to 

externally commissioned organisations who deliver domiciliary care services, so that 



they could increase mileage rates offered to their staff. Dependant upon today’s 
decision, the support to the external providers may be reviewed again and a further 
report brought to Cabinet in due course.  

 
3. Resource Implications 
 
3.1 Based on mileage claims paid between April 2021 and March 2022, the cost of a 

supplement of 5 pence per mile to all mileage rates, has been estimated at  £172,587 
for a full year. If this was introduced from 1st October, the part year cost for 2022/23 
would be c £86,300. Services would have to bear the cost within their base budgets. 
Given that the increased rate is above the HRMC AMAP approved rate for the 
reimbursement of mileage without incurring tax or national insurance, the additional 
element will not therefore be exempt. The arising costs which fall upon the Council 
have been included in the estimated costs above. In terms of extra administration for 
our Payroll Services, this will create a small amount of additional work. Mileage 
payments can be taxed at source in the normal way for employees, and the employers’ 
additional costs can be picked up as part of the annual P11d return.  

 
3.2 The protocol is time limited to 31st March 2023, however given that fuel costs may well 

continue to be above the threshold at that point, this will no doubt be the subject of 
further discussion and consideration by the WLGA Executive and trade unions in due 
course.   

3.3 The protocol includes a secondary threshold whereby prices rising beyond £1.90 ppl 
would trigger a review but is silent on what would happen in this eventuality. Whilst this 
is not a matter for today’s meeting and whilst this would be a matter for the Council’s 
determination should further increases be advised; this is clearly something that will 
need to be monitored.  

3.4 The Head of Finance (Section 151 Officer) notes the report.  No additional funding is 
provided to support this change, services will need to absorb the pressure from within 
their existing budgets.     

 
5. Legal implications 
 
5.1 Legal; Given that the WLGA Executive does not have jurisdiction to vary the terms and 

conditions of local government employees in Wales, any such variation is a matter for 
the Cabinet to decide.  

 
5.2 The Head of Legal Services and Monitoring Officer has commented as follows: “ I note 

the legal comment and have nothing to add to the report”. 
 
6. Data Protection 
 
6.1 There are no data protection matters arising from this report.    
 
7.  Comment from local member(s) 
 
7.1 This proposal if agreed would have an organisational wide impact and is not specific 

to any wards.  
 
8.   Impact Assessment 



 
8.1 This impact of what is being proposed is considered to be positive, accordingly an 

impact assessment is not required.  
 
 
9. Recommendation 
 

That: 
1. The protocol of the WLGA Executive be adopted, in terms of increasing the 

mileage rates currently in payment to all staff, by 5 ppm, and consideration be 
given to doing so with effect from 1st October 2022.  

2. this be applied as a temporary supplement to the current mileage rates.  

3. the temporary period of payment will come to an end on 31st March 2023. 

4. should the WLGA Executive agree to extend the protocol beyond March 2023, 
this be considered at that point.  

5. Services will find this change from within their existing service budgets.  

 

Note: The report and recommendation 1 above relate to a temporary increase in the 
mileage rate for staff, as proposed in the protocol form the WLGA Executive. 
This does not therefore relate to Elected Members, whose conditions are 
considered separately.   
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